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PROJECTED OVER-EXPENDITURES
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Program 31513 — Family and Community Services (FCS) Train Lower Income Persons
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Programs 24524 and 24546 — Department of Municipal Development (DMD) GF Street
Services and Transfer to Gas Tax Road Fund 282 1
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Program 45504 B Parks and Recreation Department (PRD) Promote Safe Use of
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Program 51501 — Albuquerque Police Department (APD) Neighborhood Policing
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Programs 54501 B The Solid Waste Management Department (SWMD) Collections
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Programs 57514, 57550 and 57565 B The Transit Department (Transit) ABQ Ride,
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GENERAL FUND PROGRAMS
Program 59501 — Chief Administration Officer (CAO) Chief Administration Officer
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Programs 31503, 31509, and 31516 — Family and Community Services (FCS) Develop
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Programs 27504 and 25550 — Department of Finance and Administrative Services,
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Program 51506 B Albuguerque Police Department (APD) Professional Standards
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NON-GENERAL FUND PROGRAMS
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“The Executive appreciates your review of the Second Quarter Fiscal Year
2007 expenditure projections and agrees that some programs may require
additional appropriations. In several of the cases cited, higher than budgeted
fuel prices continue to be a significant factor in the projected over expenditures.
In addition, during the first half of FY/07, several departments were challenged
by unusual weather. We continue to work with Risk Management and the State
of New Mexico to determine the extent of possible reimbursement, if any, to
offset some of the incremental costs attributable to the unusual snows in late
2006. As noted in your report, we included a number of FY/07 adjustments in
the proposed FY/08 budget where we felt that affirmative management actions
or fund balances would not be sufficient to accommodate the projected over
expenditure.

“Additionally and importantly, it should be noted that the $6.962 million shown
as the FY/07 2" Quarter Projections available fund balance was appropriated
to programs on a nonrecurring basis in the approved FY/08 budget and is not
actually available fund balance nor is it expected to be actually available fund
balance at the end of FY/07.”



